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I. Muc dich:

1. Bao dam moi hoat dong san xut kinh doanh va cac cong vieéc cua Cong
ty phai chiu sy giam sat va chi dao cua Hoi ddng quan tri. Ho1 ddng quan tri 1a
cO quan co day da quyen han dé thuc hién cac quyén va nghia vy cua Cong ty
khong thudc tham quyén cua Dai hoi dong cd dong.

2. Quan 1y, str dung c6 hiéu qua cic ngudn luc cua Cong ty. Panh gid,
phan anh trung thyc, khach quan tinh hinh hoat dong san suét kinh doanh cua
Cong ty dé thao luan, ban bac va quyét dinh nhiing chinh sach, giai phap phu
hop véi timg giai doan phat trién

3. Kiém tra, giam sat Tong Giam déc trong to chirc thyc hién dung chirc
nang, nhi€ém vu va quyén han dugc Pai hoi dong c6 dong va Hi dong quan tri
giao theo dung quy dinh cua phap luat va di¢u I¢ Cong ty.

IL. Yéu cau:

1. Céc cudc hop dugc chuan bi k¥ ludng, chu ddo vé ndi dung, c6 chu de,
c6 trong tam, trong di€m dé nang cao chat lugng cac cudc hop.

2. Cac cudc hop duge dién ra c6 du thanh phan tham dy, ding trinh ty
theo quy dinh cua phép luat va bicu 1€, Quy ché cong ty.

II1. Thoi gian, thoi lwong di kién hop:

1. Dy kién: T ngay 25 — 30 cac thang 3, 6, 9, 12 hang nam.
2. Thoi lugng: 1 ngay

IV. M6t s6 chi tiéu trong yéu nim 2019

1. Chi1 d& nam: Chéng that thoat, chong that thu

2. Chi tiéu ndm: Giam ty 1& that thoat nude tir 20,6% nam 2018 xudng
dudi 19% trong ndm 2019.

3. Chi tiéu nam 2019: Khoéi phuc 2.600 s0 luong khach hang khong phat
sinh chi so.

4. Giam sat that thoat nudc sach.

5. Giam t6i da luong dong hd khong phat sinh chi sb.



V. Chuwong trinh hoat djng:

1. NGi dung hop quy L:

a) Duyé€t cac ndi dung hop Pai hoi déng cd dong thudng nién:

- Bao cao tai chinh nam;

- Béo cac hoat dong cua Ho1 déng quan tri;

- B4o céo kiém soat nam;

- Tién luong, thu lao, thudng va loi khac ctia Ho1 déng quan tri, Ban kiém
soat;

- Chién lugc muc ti€u trung han 2019 -2021.

- Chi tiéu ké hoach 2019;

- Chon kiém toan 2019;

- Cong tac du tu, mua sdm clia cong ty;

- Céc ndi dung khac (néu co).

b) Kién toan hoat dong cong ty:

¢) Ctr ngudi du cac cude hop do Cong ty td chirc.

d) Tinh hinh tai chinh thu, chi cua Cong ty;

2. N6i dung hop quy II:

~a) Nghe bdo cao tinh hinh diél} hanh hoat dong Cong ty cua Tong giam
doc theo cac nghi quyét ciia Dai hoi dong c6 dong, Ho1 dong quan tri;

b) Nghe cac dé xuat ciia Tong giam ddc (néu co);

¢) Ctr ngudi dy cac cude hop do Cong ty o chirc;

d) Nghe béo cdo vé cong tac quan 1y, sir dung lao dong;
) Tinh hinh tai chinh thu, chi cia Cong ty.

3. NGi dung hop quy III:

~a) Nghe bdo cao tinh hinh diél} hanh hoat dong Coéng ty cua Tong giam
doc theo cac nghi quyét ciia Dai hoi dong c6 dong, Ho1 dong quan tri;

b) Nghe cac dé xuat ciia Tong giam ddc (néu co);

¢) Ctr ngudi dy cac cude hop do Cong ty o chirc;

d) Nghe béo cdo vé cong tac quan ly, sir dung lao dong;
¢) Tinh hinh tai chinh thu, chi cia Cong ty.

4. N6i dung hop quy 1V:

a) Hoi déng quan tri nghe bao cdo két qua thyc hi¢n nhi¢m vu cua Téng
giam doc va nhitng nguoi di€u hanh khac trong nam tai chinh.

b) Nghe bao céo tinh hinh hoat dong ciia cac thanh vién Hoi dong quan
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tri;
¢) Nghe du bao tong két naim va ké hoach nam tiép theo (Tong giam dbc
phai hoan thanh bao c4do nay cham nhat ngay 30/11 ctia nam).

d) Nghe cac dé xuit cua Tong giam dbc (néu co);
e) Ctr ngudi du cac cude hop do Cong ty td chirc;

f) Nghe bao cdo vé cong tac quan ly, st dung lao dong; cong tac thi dua,
khen thuong;

g) Du hoi nghi lao dong, phéat dong cac phong trao nam tiép theo.
h) Hop thong qua ké hoach hoat dong cuia Hoi dong quan trj nam 2020.
Trér} day la Chuong trinh hoat dong cia Hoi d6ng quan tri nam 2019, dé
nghi cac to churc, ¢4 nhan c6 1ién quan thyc hién./.
TM. HQI PONG QUAN TRI
CHU TICH
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